Cumulative
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v)
adj. 

1. Increasing or enlarging by successive addition.

2. Acquired by or resulting from accumulation.

3. Of or relating to interest or a dividend that is added to the next payment if not paid when due.

4. Law. 

a. Supporting the same point as earlier evidence: cumulative evidence. 

b. Imposed with greater severity upon a repeat offender: cumulative punishment. 

c. Following successively; consecutive: cumulative sentences. 

5. Statistics. 

a. Of or relating to the sum of the frequencies of experimentally determined values of a random variable that are less than or equal to a specified value.

b. Of or relating to experimental error that increases in magnitude with each successive measurement.
I did an assembly in an ‘inner-city’ middle school yesterday.  After the assembly, I was asked to speak to a few small groups of LIT students.  Leaders In Training was a term used to describe the kids who, as one explained to me, were troublemakers.  All these kids were having problems in school.

The one term that I flashed on was the word CUMULATIVE.  The essence of it really dawned on me when my kids were younger and wanted to be good in sports.  All the clichés that are used in the sport’s world do not really get to the heart of the matter.  Everyone who competes wants to win and do well.  But other than natural talent, what really separates the average from the stars?

It’s really the CUMULATIVE effect of working diligently at your craft day in and day out over a period of time.  Each training session and game experience increases and enlarges your base.  If you’re patient, over time you will look back at dramatic improvements that might not be easily discerned from day to day, week to week and even month to month.

When I explained this to my children, it became easy for me as a parent to see if what they SAID they wanted to do was a DREAM or a FANTASY.  The person who has a fantasy to be a great musician or a great athlete or great student or rocket scientist or artist or whatever, always gets caught in the CUMULATIVE trap.  It’s pure fantasy to think that you can excel without putting in the day-to-day effort. 

And when it’s a passionate DREAM, the day-to-day energy need to succeed is readily available.  Practice sessions are challenging and fun.

CUMULATIVE applies to the Breakthrough Wheel as well.  Even though a person understands the CUMULATIVE effect of practice and work in reaching goals and dreams, it needs to be recognized in leading a Balanced life as well.

From time to time we all need to step back and survey where we are in terms of Balance.  The Spiritual, Family, Social, Personal Fitness, Nutrition, Helping Others, Attitude, Self-Knowledge, Finances aspects of Life need to looked at regularly so that CUMULATIVE is working FOR us and not AGAINST us.

As I interacted with the small groups of middle schoolers yesterday, my attempt was to get them to see the big picture and how CUMULATIVE plays out.  Experience tells me that most young people can’t think more than 2 hours into the future thus the cynical saying ‘youth is wasted on the young’.

I guess my only hope can be that whether I’m talking to my own children or the Leaders In Training troublemakers, that planting enough good seed will yield a good harvest- even if I’m not around to see it.  Either way, the standing O’s are fun for me.
Good Self-Image or Just Plain Nuts Department:  My 15 year-old freshman son’s honors history course had a project to interview Napoleon Bonaparte with contemporary characters.  My son drew Dr. Phil as who he had to portray.  He showed Mom and Dad a picture and had us shave his head bald on the top and pencil in a mustache to get the Dr. Phil ‘look’.  We all laughed till we cried.  He ran upstairs to show his older sister but she was asleep.  Well, he woke her up and we heard some yelling.  Apparently she was mad at being awakened from a deep sleep but my son saw it differently.  When we asked him what happened he said, ‘I dunno… I think she might be an Oprah fan!’  

Major Announcement coming SOON!!!  If you are going to be anywhere near New Jersey on June 2, KEEP the EVENING OPEN!!!
